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AGENDA
Item Presented By Time
Welcome and Apologies Hugh Reeve 10:00
Clinical Chair
Declarations of Interest Hugh Reeve
Clinical Chair
Purpose of the Meeting Hugh Reeve 10:05
Clinical Chair
Presentation from the Success Regime Sir Neil McKay 10:10
Programme Chair
Success Regime
Healthcare for the Future, West, North & East Cumbria Stephen Childs 10:20
Introduction Chief Executive
Healthcare for the Future, West, North & East Cumbria Stephen Childs 10:25
Consultation Process Chief Executive
Healthcare for the Future, West, North & East Cumbria Stephen Childs 10:35
Consultation: Chief Executive
a. Maternity Services
b. Children’s Services
Comfort Break 11:20 - 11:30
Healthcare for the Future, West, North & East Cumbria Stephen Childs 11:30

Consultation: Community Hospitals

Chief Executive




9 Healthcare for the Future, West, North & East Cumbria Stephen Childs 12:00
Consultation: Chief Executive
a. Emergency and Acute Care
b. Hyper-Acute Stroke Services
c. Emergency Surgery, Trauma and Orthopaedic Services
10 Healthcare for the Future, West, North & East Cumbria Stephen Childs 12:45
Consultation: Implementation Chief Executive
11 Summary and Close Stephen Childs 13:00

Chief Executive




